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YKpaiHCbKa Bepcis

1. MeTa Ta cchepa 3acTOCyBaHHA

MoniTnKa BM3Ha4Ya€ NpUHLUMNM PiHAHCOBOIr0 yNpaBJliHHA, 3aKyniBesib, BUKOPUCTaHHS pecypcis,
BHYTPILLHLOro KOHTPoJto Ta donor compliance.

2. OCHOBHI (piHAHCOBI NPUHUUNN

OpraHizauia 4OTpPUMYETbLCA NPUHLMNIB MPO30pPOCTi, NiA3BITHOCTI, eheKTUBHOCTI, AobpoyecHOCTI,
HaJIeXXHOro AOKYMEHTYBAHHS Ta LiJIbOBOr0 BUKOPUCTAHHA pecypciB.

3. Po3nopin oboB’A3KiB

OnHa ocoba He MOBMHHaA O0JHOYACHO iHiLilOBaTW, MOro4 )KyBaTu, orJladyBaTu Ta NeEPeBIpPATN OOHY
dhiHaHCOBY onepaluito.

4. MaTpuusa aBTopu3auii

KepiBHMK OpraHi3auii Ma€e npaBo 3aTBEPAXXYBaTW (PiHAHCOBI onepauii BigNoBiAHO 00 BHYTPIiLLHIX
npouenyp Ta donor requirements.

5. MnaHyBaHHA Ta Ol A>XeTyBaHHA

brog>xeTun NpoekTiB hOpMYIOTLCA A0 NOYATKY peanisauii AiaNbHOCTI Ta NOro4 )XyThbCA BiANOBIAHO
00 BUMOI [OHOPIB.

6. 3akyniBni — YyoTupMupiBHEeBa cucteMa

o 10 000 rpH — npsaMa 3akynisnsa; 10 000-50 000 rpH — LWOHaMMeHLe Tpu LiHOBi npono3uuii; 50
000-200 000 rpH — KOHKYpeHTHa npoueaypa; noHaa 200 000 rpH — BiaKkpuUTUN TeHaep abo
donor-specific procedure.

7. NepeBipka nocravyasnbHUKIB

OpraHizauisa nposoanTb 6a30By NepeBipKy NOCTavYalbHUKIB Ta NapTHEPIB, BKJOYaOUYM CaHKLUIiAHI
Ta penyTauinHi pu3nKu.

8. YnpaBniHHA roTiBKOIO Ta aBaHCaMM

OpraHisauis nparHe MiHiMisyBaTu BUKOPUCTAHHS rOTiBKW. [iA3BiTHI KOWTW MaloTb
nigTBepO )XKyBaTUCA OOKYMEHTasIbHO Ta 3aKpMBATUCA Y BU3HAY€Hi CTPOKW.

9. BaHKIBCbKi Ta BaJs&iIlOTHi onepauii

diHaHCcoBI onepauii 34iNCHIOITLCS Yepe3 odiliHi 6aHKIBCbKi paxyHKM OpraHizauii 3 HaieXXHUM
OOKYMEHTYBAHHAM BaJIlOTHMX onepaLin.

10. loKkyMeHTYBaHHA Ta CTPOKMU 36epiraHHsa

diHaHCOBI AOKYMeHTH, AoroBopu Ta procurement records 36epiratoTbca WoHanmMeHLwe 7 pokiB abo
OOBLUe BignosigHo oo donor requirements.

11. YnpaBniHHA aKTUBaMM

ObnagHaHHA Ta akTUBM OpraHi3auii BAKOPMCTOBYIOTbLCS BUKJIIOYHO A8 CTaTYTHOI OiANbHOCTI. 3a
noTpebun akTUBM MOXXYTb CTpaxyBaTUCH.

12. CybrpaHTv Ta cyonippaou

Y pa3i nepegadi KowTiB NapTHepaM OpraHilauis MoXke 3[4iNCHIOBAaTN MOHITOPUHI, NEpEeBipKY
3BIiTHOCTI Ta KOHTPOJIb BUKOPUCTAHHS KOLLTIB.



13. NMNoBepHEeHHA KOLWUTIB Ta BUNpPaBJZIEHHA MOMMUJIOK

Y pa3i BUSABJIEHHA NOMUIIKOBUX MJaTexiB, nepennaT abo HEBMKOpUCTaHUX KowTiB OpraHisauis
OOKYMEHTYE CUTYyaLilo Ta BXXUBAE 3ax04iB A1 NOBEepHEHHS abo KopuryBaHHS.

14. KoHdniKT iHTepeciB

Ocobwu, 3anyyeHi ao 3akynieesb abo piHaHCOBMX pilleHb, MOBMHHI MOBIAOMAATM NPO MOTEHLINHUIA
KOH( KT iHTepeciB.

15. Donor Compliance

diHaHcoBe ynpaBJliHHA 34iINCHIOETLCA 3 YpaxXyBaHHAM BUMOI AOHOPIB, MiXXHapOOHUX NapTHepiB Ta
3aKOHOOaBCTBa YKpaiHu.

16. BHYTpPiWWHIX KOHTPOJIb

OpraHisauiss NpoBoANTb NEPIOAVNYHNIN BHYTPILWHIN iHAHCOBUI KOHTPOJIb Ta OOKYMEHTYE
pe3ynbTaTu NepeBipokK.

17. 30BHiWHIN ayauT

3a HeobxigHoCTi OpraHizauis MoXXe NPoXoanTKU 30BHILWHIN ayauT BiAMOBIAHO Ao donor
requirements.

18. 3akoHOopaB4Ya OCHOBaA

MoniTuka po3pobneHa 3 ypaxyBaHHAM 3aKOHOAABCTBa YKpaiHW, NpMHUNMIB hiHAHCOBOiI MPO30pPOCTi
Ta Mi>KHapogHMX governance standards.

3aTBepa>KEHO: @/’f / Mukona CknpaaHiok /
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English Version

1. Purpose and Scope

This Policy establishes principles of financial management, procurement, resource use, internal
controls, and donor compliance.

2. Financial Principles

The Organization follows principles of transparency, accountability, efficiency, integrity, proper
documentation, and responsible use of resources.

3. Segregation of Duties

One person should not simultaneously initiate, approve, execute, and verify the same financial
transaction.

4. Authorization Matrix

The Head of Organization authorizes financial operations in accordance with internal procedures
and donor requirements.

5. Planning and Budgeting

Project budgets are prepared before implementation and approved in accordance with donor
requirements.

6. Four-Level Procurement System

Up to UAH 10,000 — direct purchase; UAH 10,000-50,000 — minimum three quotations; UAH
50,000-200,000 — competitive procedure; above UAH 200,000 — open tender or donor-specific
procedure.

7. Supplier Due Diligence

The Organization conducts basic checks of suppliers and partners, including sanctions and
reputational risks.

8. Cash Management and Advances

The Organization seeks to minimize cash operations. Advances must be documented and
reconciled within defined timelines.

9. Banking and Currency Operations

Financial operations are conducted through official bank accounts with proper documentation of
currency-related transactions.

10. Documentation and Retention Periods

Financial records, contracts, and procurement documentation are retained for at least 7 years or
longer if required by donors.

11. Asset Management

Equipment and assets are used exclusively for statutory activities. Assets may be insured where
appropriate.

12. Subgrants and Subcontracting

Where funds are transferred to partners, the Organization may conduct monitoring, reporting
review, and financial oversight.



13. Refunds and Error Corrections

In cases of erroneous payments, overpayments, or unused funds, the Organization documents the
issue and takes corrective measures.

14. Conflict of Interest
Persons involved in procurement or financial decisions must disclose potential conflicts of interest.

15. Donor Compliance

Financial management activities are conducted in accordance with donor requirements,
international partnership standards, and Ukrainian legislation.

16. Internal Control
The Organization conducts periodic internal financial reviews and documents the results.

17. External Audit

Where required, the Organization may undergo external audit procedures in accordance with donor
requirements.

18. Legal Framework

This Policy is developed with reference to Ukrainian legislation, principles of financial transparency,
and international governance standards.
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